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INFORMATION SHEET FOR PRACTITIONERS AND EMPLOYING/CONTRACTING ORGANISATIONS ON BEHAVIOURAL ASSESSMENTS 
Introduction

1. This document sets out information for dentists, doctors and pharmacists (practitioners) and employing/contracting organisations involved in a Practitioner Performance Advice behavioural assessment.  It describes:

· the components of the assessment
· what the practitioner and the employing/contracting organisation will need to do as part of the process
· who will be involved; and 
· the practicalities of the process.

Agreement to Assessment
2. When the parties are informed of our decision to recommend an assessment, they are sent an Agreement to Assessment form to sign.

3. The Agreement to Assessment sets out the purpose of the assessment and outlines the assessment methods to be used.  It also sets out the responsibilities of Practitioner Performance Advice, the practitioner and the employing/contracting organisation with regard to the assessment.  

4. We are not able to proceed with the assessment until the Agreement to Assessment has been signed by both the practitioner and employing/contracting organisation to confirm their commitment to the process. We request that both parties sign and return the Agreement to Assessment within 10 working days of the decision to recommend an assessment, where possible.  
Case teleconference or videoconference
5. The first step in the assessment process is for a representative of Practitioner Performance Advice to speak with the practitioner within 10 working days of the decision to recommend an assessment. We aim to speak with the practitioner by videoconference using Microsoft Teams, where possible. Once a suitable time and date is agreed, we will send a Microsoft Teams invitation to the practitioner. Alternatively, if access to Microsoft Teams is unavailable to the practitioner at this time, we are happy to arrange a telephone call.


6. The purpose of the initial call is to:
· introduce the Practitioner Performance Advice staff who are assigned to the case and explain their roles

· outline the assessment process and the proposed timeframes 
· explain the format of the remote behavioural interview and establish whether the practitioner has access to Microsoft Teams. If Microsoft Teams is unavailable to the practitioner, we will explore the use of an alternative videoconference facility, such as Skype.  
· obtain any further information that is required to plan the assessment

· answer any questions the practitioner may have about the assessment process and/or the Agreement to Assessment form 

· agree the next steps after the call.
7. In some cases it may be appropriate to arrange a call with the employing/contracting organisation as well, when this is required.
The behavioural assessment process: an overview
8. The purpose of a behavioural assessment is to:
· provide an independent view on the behavioural characteristics of the practitioner, including any areas which require consideration
· provide information to assist the referring organisation in decisions about the next steps in their management of the case.

9. The assessment is not an investigation of any incidents which may have led to the referral to Practitioner Performance Advice.  As such, while we will take into account the specific areas of concern about behaviours raised by the employing/contracting organisation as part of the background referral information, these issues will not be the sole focus of the behavioural assessment.  
10. The behavioural assessment takes place in two parts, the first comprising three online psychometric questionnaires completed by the practitioner and the second being an in-depth interview with a behavioural assessor. The practitioner is expected to ensure their availability for the assessment.  If the practitioner is finding it difficult to secure adequate cover to enable this, they should contact their employing/contracting organisation as soon as possible to seek assistance in making alternative arrangements.

11. Practitioner Performance Advice is committed to ensuring that the assessment process runs smoothly and in a timely fashion.  In view of this, we will engage with both the practitioner and the employing/contracting organisation throughout the assessment process to ensure that we have all the information we need to plan the assessment.
12. There may be some circumstances where it is necessary for us to defer the assessment.  This may include, for example, situations where at short notice the practitioner is no longer available to undertake the assessment for a period of time (such as unplanned leave or as a result of unexpected circumstances).  In such cases, we will work with the parties to agree a way forward and confirm arrangements to recommence the assessment process.
The behavioural assessment process in detail
13. The behavioural assessment covers the following areas:

· empathy and sensitivity
· communication and influencing
· personal organisation and administrative skills
· coping with pressure
· leading and managing others
· team working
· openness, learning and self-awareness
· judgement and decision-making; and

· organisational engagement.

Part one of the behavioural assessment

14. The practitioner is asked to complete three online psychometric questionnaires.  None of the questionnaires is timed. On average, it takes around one and a quarter hours to complete the three questionnaires.  The questionnaires are part of the assessment to gain an insight into the way in which the practitioner's personality and behaviour can affect their performance at work.  They are all well researched and validated tools used widely across different industries and occupations. These are normally completed two weeks before Part two of the behavioural assessment.
Part two of the behavioural assessment

15. The practitioner attends a remote (videoconference) interview with the behavioural assessor, who is an occupational psychologist.  The assessor highlights key messages from the results of the questionnaires and there is an opportunity to discuss and reflect on the outcomes.

16. The interview takes approximately 5-6 hours across two consecutive working days, with each interview lasting between 2-3 hours, including short breaks. The behavioural assessor has a short debrief with the practitioner after the first session. If it is not possible to schedule the interview across consecutive days, it will be scheduled on two separate days within the same week. 
17. The behavioural assessor sends the practitioner a videoconference invitation a week or so before the scheduled interviews to introduce themselves, give a brief overview of the format of the interview and provide an opportunity to answer any questions. This call also allows the testing of the videoconference facility and address any technical issues before the scheduled interview. 
18. Please note that neither party will be permitted to record the interview.

19. We provide a separate guidance document to practitioners about how to prepare for a remote interview and how to access Microsoft Teams (where appropriate). 
Reporting the assessment findings to the practitioner and employing/contracting organisation
20. We provide the practitioner and employing/contracting organisation with a report that brings together the assessment findings and conclusions.  The report may take up to four weeks to produce following completion of the behavioural interview.  We will advise if there are likely to be any changes to the proposed timescale.
21. We ask the practitioner and employing/contracting organisation to notify us if there are any substantial factual inaccuracies in the report, which we will consider and correct if appropriate. Please note that it is not our practice to respond to comments received on the opinions and judgements of the assessors contained in the report.
22. Should the practitioner or the employing/contracting organisation have any queries regarding the behavioural assessment or report, these should be forwarded to/discussed with Practitioner Performance Advice. The behavioral assessor should not be contacted directly.
Identification of significant concerns
23. If significant concerns are raised during the behavioural interview that could affect the safety of patients, staff, the practitioner and/or the interests of the service, Practitioner Performance Advice and/or the behavioural assessor may need to take action.  This may include taking immediate steps to share information collected during the assessment process with the employing/contracting organisation and/or other relevant parties, in accordance with our procedures. 

Next steps 

24. Following the assessment and issue of the assessment report, we will offer to work with the parties, as appropriate, to advise and recommend on next steps.  The employing/contracting organisation and the practitioner remain responsible for considering any advice provided by Practitioner Performance Advice and taking appropriate action.

Support for the practitioner

25. Our staff offer a supportive approach and recognise that some practitioners can find it stressful to participate in an assessment.  We strongly advise that a practitioner undergoing the assessment process identifies a colleague or other person who can provide personal support.  The employing/contracting organisation should also help to ensure that the practitioner has appropriate access to support.  

Reasonable adjustments

26. We are committed to meeting the requirements of those practitioners who have a disability.  If a practitioner undergoing assessment has any particular requirements that they wish us to take into consideration so that we can make reasonable adjustments, they should let us know as soon as possible.

Media interest

27. Practitioners and employing/contracting organisations are asked to treat a Practitioner Performance Advice referral as confidential.  We will not comment on a specific case if contacted by the media.  In the unlikely event that a practitioner is contacted by the media about an assessment, we advise that they discuss this with the employing/contracting organisation.    

28. If it is likely that there will be media interest relating to an assessment, we would like to be notified at the earliest opportunity and we are happy to offer advice on responding to any media enquiries.

Further information

If you require any further information about assessments, please contact Practitioner Performance Advice on 020 7811 2600 or visit our website at: https://resolution.nhs.uk/services/practitioner-performance-advice/
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