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Early notification report form

Please send to your legal services department within 14 days of a notifiable severe brain injury incident (as defined by Royal College of Obstetricians and Gynaecologists’ Each Baby Counts criteria) together with copies of maternity and neo-natal records where possible.
	Mother’s name
	

	Baby’s name
	

	Date of birth
	

	Trust legal contact
	

	Trust risk contact
	

	Have you advised the family that the relevant records and investigation documents will be shared with NHS Resolution?
	Yes      
	   FORMCHECKBOX 


	
	No
	   FORMCHECKBOX 


	Please confirm which notification criterion has been satisfied
	Active therapeutic cooling  
	   FORMCHECKBOX 


	
	HIE grade 3                        
	   FORMCHECKBOX 


	
	Combination of decreased central tone; comatose; convulsions       
	   FORMCHECKBOX 


	Which documents are appended to this form?
	Maternity notes
	   FORMCHECKBOX 


	
	Neonatal notes
	   FORMCHECKBOX 


	
	Investigation documents
	   FORMCHECKBOX 


	Preliminary risk assessment:


	No suboptimal care
	   FORMCHECKBOX 


	
	Suboptimal care, but different management would not have made a difference to outcome
	   FORMCHECKBOX 


	
	Suboptimal care – different management might have made a difference to outcome
	   FORMCHECKBOX 


	
	Sub-optimal care – different management would reasonably be expected to have made a difference to the outcome
	   FORMCHECKBOX 



Guidance for completing this form:
Trust contacts

Please include details of appropriate contacts within the Trust legal department and clinical/risk leads

Advising the family that the relevant records and investigation documents will be shared with NHS Resolution?

Under the EN Scheme, NHS Resolution seeks notification of incidents to understand more fully what happened during delivery and antenatally, particularly whether the baby’s condition at birth was a result of any failings in care. 

Allied to this however, we aim to support Trusts to be able to carry out a full and open investigation, improve the experience of families and staff and collate, analyse and disseminate learning.

In light of the above, we are able to seek notification of these incidents and disclosure of medial records without the consent of the patient / family.

 There is however a wider issue relating to candour and transparency.  We strongly recommend that families be told of our involvement at the outset.  Not only do we believe this is required under the duty of candour, it is central to maintaining the relationship of trust between the Trust and family and in promoting an open and safe learning culture.

Ideally, the fact of our involvement will be communicated soon after the incident, to coincide with notification that an internal investigation will take place.  

We appreciate there may be incidents in which the family do not wish for the incident to be notified to us, albeit in our experience rare.  Should this arise, we suggest these be raised with us on a case by case basis so that we can tailor our advice to the particular situation.

Please confirm which notification criterion has been satisfied

Eligible babies include those born at term (≥37 completed weeks of gestation), following labour, that had a severe brain injury** diagnosed in the first seven days of life. These are any babies that had one or more of the following:
· Diagnosed with grade III hypoxic ischaemic encephalopathy (HIE) [i] or
· Actively therapeutically cooled [ii] or
· Had all three of the following signs: decreased central tone [iii]; comatose; seizures of any kind.
** Severe brain injury equates to neonatal encephalopathy, the clinical manifestation of disordered neonatal brain function.
· [i] Hypoxic Ischemic Encephalopathy (HIE) is a condition associated with a reduction in oxygen supply to the baby from a variety of causes during the birthing process. The clinical syndrome of HIE is graded according to its severity with grade III being the most severe.
· [ii] Active therapeutic cooling involves reducing a baby’s body temperature to 33.5C and maintaining it at this level for up to 72 hours before a gradual re-warming process is started.
· [iii] Decreased central tone is when the central muscles appear to be less firm than usual and the baby is floppy
The above criteria have been identified by the Royal College of Obstetricians and Gynaecologists (RCOG) (Each Baby Counts (EBC) Programme) as being potential markers for avoidable severe brain injury at birth.
Documents appended to the form
Wherever possible, copies of the maternity notes (including delivery records and CTG) should be sent, together with any early investigation documentation and the form to the legal services Department. If this is not possible within 14 days, please can these documents be sent to the legal services Department as soon as possible afterwards.
Preliminary risk assessment
This will be used only as a guide to advise NHS resolution whether further investigation is immediately needed.  
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