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CNST Maternity Incentive Scheme – decision making process

Introduction
The Maternity Safety Strategy sets out the Department of Health and Social Care’s ambition to reward Trusts who have taken action to improve maternity safety. NHS Resolution, together with key partners, are supporting the Strategy by a maternity incentive scheme within the Clinical Negligence Scheme for Trusts (CNST) for 2018/19. The scheme is discretionary and subject to available funds. 
The scheme also aligns directly to the NHS Resolution’s Five year strategy: Delivering fair resolution and learning from harm. The National Clinical Director for Maternity and Women’s Health, the Head of Maternity Children & Young People and NHS Resolution have worked together with a range of Arm’s Length bodies, Royal Colleges and other key stakeholders.to co-design and develop the 10 maternity actions for the CNST incentive scheme.
Trust Boards are required to self-certify their organisation’s performance against the 10 maternity actions. Trusts that meet the required progress against all 10 maternity safety actions will be eligible for a payment of at least 10% of their contribution to the incentive fund. Trusts that do not meet this threshold should submit a completed action plan for each maternity action they have not met.

Trusts may be eligible for a payment from the incentive fund to help them to make progress against one or more of the 10 actions. Such a payment would be at a lower level than the 10% contribution to the incentive fund.

Process overview

Please see the high-level process map for an overview of the funding request process. This can be broken down as follows:  
1) Submission window (Friday 1st June to 23:59 on Friday 29 June 2018) 
Trusts are required to submit the following documents to NHS Resolution: 

1. Board report template signed by the trust chief executive confirming trust Board approval and commissioner discussion; and

2. Completed action plan template – one for each action where the required progress has not been met 

Trusts are not required to submit their supporting evidence to NHS Resolution – this assurance is to be provided to trust Boards as part of the self-certification process. 

Submissions should be sent to contributions@resolution.nhs.uk. The submission window is from Friday 1 June 2018 to 23:59 Friday 29 June 2018. NHS Resolution will provide an electronic acknowledgement of trust submissions within 48 hours.
NHS Resolution will not accept late submissions. If no documentation has been submitted to NHS Resolution by 23:59 on Friday 29 June 2018, we will treat that as a nil return on the 10 actions and any associated funding request. 
2) Initial review including external validation (2 – 10th July 2018)
NHS Resolution will: 

1. Collate trusts’ Board report data and action plan responses into a single report

2. Cross reference results with external data sets for the following actions: National Perinatal Mortality Review Tool; Maternity Services Data Set; care bundle; transitional care; medical workforce and reporting to the Early Notification scheme. Where the external verification process suggests that an incorrect declaration has been made, NHS Resolution will raise this with the Collaborative Advisory Group (CAG) for further consideration. 
3. Review action plan submissions against the assessment criteria (detailed below) and identify where further advice is required from the CAG before a final decision can be made. 

Trust action plan submissions will be assessed against the following criteria: 

1. Does the action plan have clinical and executive support? 

2. Does the action plan clearly explain how the maternity safety action will be met and by when?

3. Does the action plan have a clearly thought out plan with SMART deliverables?

4. Will successful delivery likely result in the required progress against the maternity safety action being met?
The outputs from the initial review will be put forward to the CAG and the Approvals Group for further consideration. 
3) Decision making process (10th July 2018)
NHS Resolution has established the following group’s to oversee the decision making process: 

1.  CAG has been established to bring together other Arms’ Length Bodies and the Royal Colleges to support the delivery of the CNST maternity incentive scheme. Their role is to advise NHS Resolution regarding the 10 actions and action plan(s) so that they can make the necessary funding decisions. They will also provide advice as to how to deal with a situation where an external verification check does not match the detail provided in a trust Board self-certification report.
2. The Approvals Group has been established to consider the evidence and CAG’s recommendations and make the final decisions on awarding funding through the CNST maternity incentive scheme.   
CAG will meet on 10th July 2018 with the Approvals Group meeting immediately thereafter to make the final decisions. 

4) Decisions 

NHS Resolution will communicate final decisions to participating trusts by end July 2018. Trusts will either be advised that they have qualified for the maximum benefit from the incentive fund (at least 10% of their maternity contribution back) or not. If not, trusts will also be advised of whether they will receive any discretionary funding from the incentive fund based on their action plan(s). 
Trusts who have not met the required standard may be entitled to appeal NHS Resolution’s decision.
5) Payment 
NHS Resolution aims to process all payments from the maternity incentive fund by end August 2018. 
6) Appeals process
Trusts will be entitled to appeal the decision(s) of the Approvals Group. For example, we will consider an appeal where an organisation feels their self-certification documentation has been misinterpreted and there is a difference of opinion on the number of actions met. Appeals should be submitted in writing to contributions@resolution.nhs.uk by no later than 10th August 2018. Appeals will be considered by NHS Resolution’s Chief Executive Officer as final arbiter of the scheme. Appeals decisions will be made by 17th August 2018. 
We have extended the timescales for Appeals and these should now be submitted in writing to contributions@resolution.nhs.uk by no later than midday on 14th August 2018. Appeals will be considered by NHS Resolution’s Chief Executive Officer as final arbiter of the scheme. Appeals decisions will be made by 24th August 2018.

Evaluation 

NHS Resolution will evaluate trust and system partner feedback on the maternity incentive scheme in order to recommend whether or not to continue the scheme for future years. 
