



Board report on [INSERT TRUST NAME] progress against the Clinical Negligence Scheme for Trusts (CNST) incentive scheme maternity safety actions
Date: 
[ADD USUAL BOARD TEMPLATE HEADINGS – e.g. Introduction, Background etc.]   

SECTION A: Evidence of Trust’s progress against 10 safety actions:
Please note that trusts with multiple sites will need to provide evidence of each individual site’s performance against the required standard. 
Evidence should be provided to Trust Boards only.  Do not send the evidential appendices through to NHS Resolution as it will not be considered
	Safety action – please see the guidance for the detail required for each action
	Evidence of Trust’s progress 
	Action met? (Y/N)

	1). Are you using the National Perinatal Mortality Review Tool (NPMRT) to review perinatal deaths?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. 
NHS Resolution will also use data from MBRRACE to verify the Trust’s progress against this action.  

	

	2). Are you submitting data to the Maternity Services Data Set (MSDS) to the required standard?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. 

NHS Resolution will also use data from NHS Digital to verify the Trust’s progress against this action.

	

	3). Can you demonstrate that you have transitional care facilities that are in place and operational to support the implementation of the ATAIN Programme?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. 

NHS Resolution will cross-check trusts’ self-reporting with Neonatal Operational Delivery Networks to verify the Trust’s progress against this action.

	

	4). Can you demonstrate an effective system of medical workforce planning?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. This should include reference to the Royal College of Obstetricians and Gynaecologists (RCOG) workforce monitoring tool template   


	

	5). Can you demonstrate an effective system of midwifery workforce planning?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance slides.

	

	6). Can you demonstrate compliance with all 4 elements of the Saving Babies' Lives (SBL) care bundle?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. 

NHS Resolution will cross-check trusts’ self-reporting with NHS England.

	

	7). Can you demonstrate that you have a patient feedback mechanism for maternity services, such as the Maternity Voices Partnership Forum, and that you regularly act on feedback?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. 


	

	8). Can you evidence that 90% of each maternity unit staff group have attended an 'in-house' multi-professional maternity emergencies training session within the last training year?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. This should include completion of a local training record form. 

	

	9). Can you demonstrate that the trust safety champions (obstetrician and midwife) are meeting bi-monthly with Board level champions to escalate locally identified issues?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. 


	

	10). Have you reported 100% of qualifying 2017/18 incidents under NHS Resolution's Early Notification scheme?
	Please refer/ append all relevant evidence to demonstrate the Trust’s progress against this action as per the guidance document. 

NHS Resolution will also use data from the National Neonatal Research Database to verify the Trust’s progress against this action. 

	


SECTION B: Further action required: 
If the Trust is unable to demonstrate the required progress against any of the 10 maternity safety actions, please complete an action plan template for each safety action, setting out a detailed plan for how the Trust intends to achieve the required progress and over what time period. Where possible, please also include an estimate of the additional costs of delivering the plan. A completed action plan is required even where Trusts have already completed this section. However, if this section hasn’t been completed, the action plan template alone will be sufficient.   
The National Maternity Safety Champions and Steering group will review these details and NHS Resolution, at its absolute discretion, will agree whether any reimbursement of CNST contributions is to be made to the Trust. Any such payments would be at a much lower level than for those trusts able to demonstrate the required progress against the 10 actions and the 10% of the maternity contribution used to create the fund. 

SECTION C: Sign-off
………………………………………………………………………..

For and on behalf of the Board of [INSERT TRUST NAME] confirming that: 

· The Board are satisfied that the evidence provided to demonstrate compliance with/achievement of the maternity safety actions meets the required standards and that the self-certification is accurate. 
· The content of this report has been shared with the commissioner(s) of the Trust’s maternity services
· If applicable, the Board agrees that any reimbursement of CNST funds will be used to deliver the action(s) referred to in Section B
Position: 
………………………….

Date: 

………………………….

We expect trust Boards to self-certify the Trust’s declarations following consideration of the evidence provided. Where subsequent verification checks demonstrate an incorrect declaration has been made, this may indicate a failure of board governance which the Steering group will escalate to the appropriate arm’s length body/NHS System leader.
………………………………………………………………………..

SECTION D: Appendices

Please list and attach copies of all relevant evidential appendices: 

**Please note the evidence should be provided to Trust Board only.  Please do NOT send the evidential appendices through to NHS Resolution as it will not be considered**
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