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Aims of the session
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• What is the Early
Notification (EN) Scheme?

• Evolution of the EN Scheme
• Enhanced family

engagement
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Aims and benefits
Improve the experience for the family and affected staff

Early assessment of risk closer to the incident

Build on Saying Sorry and Being Fair

Unique contribution to patient safety landscape

Investigate potential eligibility for compensation and reduce 
legal costs 

Share learning with individual trusts
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EN Scheme criteria

Entry criteria is based on MNSI’s criteria for severe brain injury 
investigations;

From 1 April 2022, EN triage and clinically review according to the following 
clinical definition: 

“Babies who have an abnormal MRI scan 
where there is evidence of changes in 

relation to intrapartum hypoxic ischaemic 
encephalopathy (HIE)”



Advise / Resolve / Learn

Evolution of the EN scheme

2017 2018 2019 2020 2021 2022 2023 2024

ENS was 
launched

Feedback 
that  the 
criteria 

too broad

Revised criteria

Feedback about 
the engagement 
being too varied

EN write to 
families directly

Feedback about 
the importance 

for family 
voices to be 

heard

MVAG

Feedback about 
the variation in 

quality of 
engagement 
with families

Appointed 
Family Liaison & 
Mediation Lead 

and FLO

Feedback that 
there was 

duplication 
between 

EN and MNSI

MNSI report used 
for triage

Helpful to 
have more 
resources 

available

Resources 
improved & 
developed

Clinical 
insights

(e.g. impacted 
fetal head)

More research 
and training 

provided

2025

EN 
Evaluation



Advise / Resolve / Learn

Enhanced family engagement
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Committed to earlier, more frequent and 
meaningful engagement with families

Multiple touch points throughout the EN 
process

Inclusivity - preferred language, plain 
English, method of communication

Listening / hearing family voice

Resources
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EN resources
Early Notification web pages

• Early Notification landing page
• Support for families or carers
• FAQs for families or carers
• Translated resources
• Trusts or member organisations

https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/support-for-patients-families-or-carers/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/support-for-patients-families-or-carers/
https://resolution.nhs.uk/faq-section/early-notification-scheme-families-and-carers/
https://resolution.nhs.uk/faq-section/early-notification-scheme-families-and-carers/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/support-for-patients-families-or-carers/translated-resources/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/support-for-patients-families-or-carers/translated-resources/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/support-for-nhs-trusts-or-member-organisations/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/early-notification-scheme/support-for-nhs-trusts-or-member-organisations/
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EN resources continued…

https://resolution.nhs.uk/resources/the-early-notification-scheme-animation/
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Contact:

By email: Elizabeth.Pells@nhs.net 
By telephone : 0207 811 6263

www.resolution.nhs.uk

mailto:elizabeth.pells@nhs.net



