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Practitioner Performance Advice Service
Advice NHS Reference Group

Statement of Purpose 
1. The purpose of the Advice NHS Reference Group is to create a forum of leaders and subject matter experts who can share valuable knowledge and experience with the Advice service. The Advice service is committed to learning from meaningful engagement with our key stakeholders so that we co-design services and ensure the needs of our end users are heard and reflected in any new practice. 

Duties and activities 
2. As a member of the reference group, you will be asked to attend a minimum of one 90-minute meeting per year and may be asked to:
· comment and reflect on proposals
· input to service development
· contribute insight into how performance concerns managed, resolved and considered within organisations
· advise on tone and how the work of Advice lands in the service.

3. We want to gain insight from the knowledge and experience of our end users so that we understand how new policy and ways of working might impact the frontline NHS. 

4. As a member of the reference group, you will be asked to bring your own experience and perspectives, not those of any organisation or employer.  

Membership 
5. The forum will consist of Responsible Officers, Medical Directors, Human Resources Directors and Heads of Professional Standards, or their nominated representatives, along with members of the Practitioner Performance Advice service. 

6. Each of the forum meetings will be chaired by Vicky Voller, Director of Practitioner Performance Advice and Primary Care Appeals, or Sally Pearson, NHS Resolution’s Responsible Officer (and Interim Head of Case Advice).

Length of membership term
7. An expectation that members will remain on the group for a minimum term of two years. 

Working arrangements 
8. The forum will convene twice a year (members asked to attend at least one meeting). They will be held virtually to make the most of members’ time and to enable a broad reach of participants across the UK.

9. We may seek input from the group outside of the core meetings. This may be to comment on a draft or input subject matter expertise to a priority area but where the meeting schedule means there is not the chance to discuss face to face.  

10. Particular themes will be identified to guide discussions and areas for collaboration. This necessitates a model of core members with the flexibility to bring in subject matter expertise as and when required. 

11. The Secretariat will be provided by the Advice service. Please contact clare.game1@nhs.net or Marietta.smith1@nhs.net in relation to any aspects of the reference group. 

12. The Terms of Reference will be reviewed in one year (April 2026) to ensure its fit for purpose and accurately captures the purpose of this group.

Communications
13. Meetings will be recorded for the purposes of notetaking and then recordings will be deleted. A high-level summary of what is discussed and how work will be progressed will be produced after each meeting and circulated to members. No attribution of views to any individual will be included in these summaries

14. A web page about the reference group will be created on NHS Resolution’s website, with the names and organisations of the membership included on that page. Please contact Marietta Smith if you wish to opt-out of your details being used in this way. 
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