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Chief Executive’s Report

The Board considered the report from the Chief Executive which provided an update on key matters
related to the work of NHSR and its operating environment.

The report highlighted a number of challenges in relation to competing pressures which continue to have
an impact on resource.

External environment — the Chief Executive reported that there were a number of consultations
underway which were of relevance to NHS Resolution including, the Professional Standards Association
(PSA) , the DHSC statistical outputs consultation and the General Medical Council (GMC) consultation.

We continue to strike a balance between providing feedback through direct engagement with those leading
the consultations and a more formal and published response.
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.professionalstandards.org.uk%2Fwhat-we-do%2Fimproving-regulation%2Fconsultation%2Fconsultation-on-psa-good-practice-guidance-documents&data=05%7C02%7Claurel.fine1%40nhs.net%7C10e16934f50047f5089008dc5d3d85bb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638487766293510513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dZzxhqw03AbBYACJozyB1S%2FDnpEGYoV5BG6T9Oies%2FE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.professionalstandards.org.uk%2Fwhat-we-do%2Fimproving-regulation%2Fconsultation%2Fconsultation-on-psa-good-practice-guidance-documents&data=05%7C02%7Claurel.fine1%40nhs.net%7C10e16934f50047f5089008dc5d3d85bb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638487766293510513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dZzxhqw03AbBYACJozyB1S%2FDnpEGYoV5BG6T9Oies%2FE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fconsultations%2Fhealth-and-social-care-statistical-outputs&data=05%7C02%7Claurel.fine1%40nhs.net%7C10e16934f50047f5089008dc5d3d85bb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638487766293480929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=egRw2yWvQjQoG7iW5kjft0iiFv1bZrQi2xHe9AvCinM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gmc-uk.org%2Fpa-and-aa-regulation-hub%2Fregulating-aas-and-pas-consultation&data=05%7C02%7Claurel.fine1%40nhs.net%7C10e16934f50047f5089008dc5d3d85bb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638487766293524196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zaDceEROejXdrjV9dTPZg2YghGlXMQLFThIaOcQeLxo%3D&reserved=0
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The Board also noted that HMG had announced the implementation of Fixed Recoverable Costs for lower
value clinical negligence claims and the second review of the Personal Injury Discount Rate (PIDR) was
due.

Inquiries — the Board discussed matters related to national inquiries including the National Blood inquiry,
with consideration being given to our approach to responding to inquiries, working with system partners
and potential learning from the outcomes of inquiries.

External engagement - The Board considered an update on the Chief Executive and Chair’s external
engagement programme.

The Chair and Chief Executive had met with the Clinical Director for Maternity at NHS England and had
discussed maternity issues and our Maternity Incentive Scheme (MIS). The Chief Executive also met
with the National Guardian and the CEO of the Care Quality Commission

Performance and Activity

The Board received papers related to performance and activity across NHS Resolution, these were
considered in line with the NHSR business plan and strategy.

The key matters discussed included:

e NHS Resolution (NHSR) performance and Key Performance Indicators (KPIs) — An update
was provided on performance including performance against KPIs for the reporting period January
to end of March 2024. The paper highlighted the key achievements as well as key risks and
challenges the organisation had been facing.

e Safety and Learning - The Board continued its discussions on maternity safety and governance
and progress on the Maternity Incentive Scheme (MIS)

e Practitioner Performance Advice -The Board noted the continued increase in demand across
the Advice service with an increase in the complexity of cases.

e Finance Update — The Board noted the year-end financial position in relation to the schemes,
which came within financial targets set by the DHSC.

Draft 2023/24 Annual Report and Accounts - The Board considered the draft 2023/24 Annual Report
and Accounts, noting it had also been discussed at the Audit and Risk Committee.

Risk Assurance Report —the Board considered an update on the strategic and corporate operational risks
and mitigations following the strategic risk register review by the Senior Management Team (SMT) and the
corporate operational risk review by the Operational Delivery Group (ODG). The report highlighted the risk
registers are reflective of the risks faced by NHSR.

Transformation

Transformation Update: The Board noted the paper which provided an update on the transformation
portfolio and associated risks and issues which included actions to mitigate the risks as far as possible.
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https://www.gov.uk/government/consultations/fixed-recoverable-costs-in-lower-damages-clinical-negligence-claims-a-supplementary-consultation-on-disbursements/outcome/fixed-recoverable-costs-in-lower-damages-clinical-negligence-claims-a-supplementary-consultation-on-disbursements-government-response#next-steps
https://www.gov.uk/government/consultations/fixed-recoverable-costs-in-lower-damages-clinical-negligence-claims-a-supplementary-consultation-on-disbursements/outcome/fixed-recoverable-costs-in-lower-damages-clinical-negligence-claims-a-supplementary-consultation-on-disbursements-government-response#next-steps
https://www.gov.uk/government/calls-for-evidence/setting-the-personal-injury-discount-rate/setting-the-personal-injury-discount-rate-a-call-for-evidence#:~:text=The%20PIDR%20has%20always%20been,0.25%25%20%5Bfootnote%202%5D.
https://www.infectedbloodinquiry.org.uk/reports/inquiry-report
https://resolution.nhs.uk/services/safety-and-learning/
https://resolution.nhs.uk/services/claims-management/clinical-schemes/clinical-negligence-scheme-for-trusts/maternity-incentive-scheme/
https://resolution.nhs.uk/services/practitioner-performance-advice/
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Strategic Priorities

Strategy focused session: The Board discussed the plan for the drafting of the 2025 - 2028 Corporate
Strategy, which included key topics that would be considered through the development of the strategy.

External Speaker
There was no external speaker for May Board.

Administrative Approvals

Policies for Approval - The Board approved the following polices, noting each had been reviewed and
endorsed by SMT and ARC:

¢ Risk Management Policy and Procedure (CGO04)
¢ Recruitment and Retention Premia (RRP) Payment Policy and Procedure (HR39)

Board Committee Reports - The Board received minutes and summaries for the following
Committees:

e Audit and Risk Committee (ARC)

e People Committee (PC)

e Reserving and Pricing Committee (RPC)
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https://resolution.nhs.uk/wp-content/uploads/2024/03/NHSR-Audit-and-Risk-Committee-ARC-ToR-V5-2024.pdf
https://resolution.nhs.uk/wp-content/uploads/2024/03/NHSR-People-Committee-ToR-V2-2024.pdf
https://resolution.nhs.uk/wp-content/uploads/2024/03/NHSR-Reserving-and-Pricing-Committee-RPC-ToR-V5-2024.pdf

