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About Blackpool, 
Fylde and Wyre

18.8 million 
visitors per year

Home to over 300 thousand 
people

Over 160 care and 
residential 

homes

767 acute 
hospital beds



Clinical Quality Academy

In 2021, the Trust launched its first ever 
Clinical Quality Academy to support 
medically led teams to make quality 
improvements, teaching the very latest 
thinking in the Science of Improvement 



Clinical Quality Academy

Brandon Bennett, Senior Fellow, Institute 
for Healthcare Improvement, USA

Maureen Bisognano, President Emerita, former CEO and 
Senior Fellow, Institute for Healthcare Improvement, USA

Prof Mohammed A Mohammed is 
Professor of Healthcare, Quality & 
Effectiveness in the School of Health 
Studies at the University of Bradford

Professor Charles Vincent, A 
Framework for Measurement and 
Monitoring Safety








Clinical Quality Academy
The teams…

• The Misuse of Drug Service

• Improving handover process 
between ED and AMU

• Bringing early attention to heart 
failure

• Improving same day emergency 
care capacity

• One stop prostate cancer clinic

• Improving the aortic stenosis 
referral pathway

• Cystic fibrosis – improving 
availability of patient 
observations through remote 
monitoring

• Implementation of a virtual 
fracture clinic

• Improving flow on care of the 
older person's ward

• Improving the process for 
paeditatric wrist and forearm 
closed fractures





Clinical Quality Academy
The teams…cohort 2

• Turning breach babies in clinic to 
avoid c section

• Improving access to digital clinics 

• Improve survival of inpatients 
with heart failure 

• Reduce number of cardiothoracic 
non clinical cancellations in 
theatres

• Improve efficiency in cardiac labs

• Reduce catheter related 
emergency presentation in ED

• Improve implementation of Wells 
score for suspected VTE

• Improved abdominal pain 
pathway

• Increase patient feedback from 
non-English speaking patients

• Improve uptakes of Baby Steps 
antenatal education



Department Ethos

In 2022 we were given quality 
improvement hours in our job 
plans so we could continue 
doing QI work in the 
Department.

All staff are given the 
opportunity to have their 
own quality improvement 
project we over see them 
setting completion 
targets



Our aim was to reduce 
harm to patients by 

implementing processes, 
having good leadership, 
training when required, 

good communication with 
our team and running 

PDSA's until we got it right

Learning from 
incidents

Listening to feedback from 
staff



Breakdown into 3 categories:

• Quick

• Medium

• Long-term/open ended

Ordering ideas
QI strategy:
• Reduce preventable deaths
• Reduce avoidable harm
• Improve the last 1000 days of 

life

People Centred
Positive
Excellence
Compassion



Projects

SBAR 
collaborative

Trace form

RAT process

Ambulance 
Handover 

Collaborative

Sepsis 
Collaborative

NOF pathway

Band 3 & 5 
development 
programme

Blood transfusion sampling



SBAR



SBAR



Blood transfusion 
Sampling

To reduce the rejected transfusion samples rate to the Trust average by October 2023

Multiple processes
Frequent turnover of staff
Crowded department
High volume of requests (not all needed)

Clarify a single process
• Reduce natural variability
Get historic data



Blood transfusion 
Sampling



Blood transfusion 
Sampling



Every Minute Matters
(not so) Super 6

First real experience of QI
• For the ED
• For me

Nationally recognised
• Scottish Ambulance service
• LAS
• NHS England





Improve constantly and 
forever.....
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