


Introduction

Design and Process

 Matt Julian – Consultant Anaesthetist 

Subjective assessment of the process

 Helen Halls – Perinatal Principal Clinical Psychologist

Barriers and Opportunities

 Marianne Rowntree – Band 7 midwife ,Labour Ward co-ordinator



What and 
Why?

 Spring 2021

 Anecdotal experience that staff were not getting support –
conclusion reached independently by multiple people

 Using Agile (–ish) methodology developed a process now in early 
implementation



Process

Consideration 
of available 

systems

Process 
• Baseline Audit
• Teaching
• Admin Tools
• “Reflective 

Space”

Feedback

Reflection



SuStAIn

 Staff trigger/recognise incident

 ‘Debrief’

 Intervention 
 Peer trained in Psychological First Aid 
 Resources to support self help/adjustment

 Data collection/administration using Microsoft N365 suite

 Reflective space provided by psychologist



Use of MOOC



Use of 
Forms/QR


QR
code

QR
code



Incident Record







THE WORK CONTEXT



STAFF 
SURVEY

 4 components, via MS Forms 
 Demographic information 
 PROQOL 5 questionnaire (Professional Quality of Life 

Questionnaire version 5, 2009)
 Free text responses relating to stress/protective measures

135 Staff Responses Responses
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Burnout Level %
Secondary 
Trauma %

Count High 2 1.48148148 4 2.96296296
Count Modereate 105 77.7777778 79 58.5185185
Count Low 27 20 51 37.7777778

Low < 23, High >41 - Note: higher scores suggest difficulties



Compassion 
Satisfaction

Compassion 
Satisfaction %

Count Low 8 5.92592593

Count Moderate 111 82.2222222
Count High 15 11.1111111
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Low < 23, High >41 - higher scores represent greater satisfaction
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Average of Compassion Satisfaction Score Average of Secondary Trauma Stress Scale Average of Burnout Scale



Working 
Hours

Stressful

What do you 
consider the most 
stressful part of your 
job?



Sustenance

Self-care

exercise

What helps you 
manage stress at 
work?





Reported 
Thoughts 
about the 
intervention

kind and thoughtful 
approach my 
thoughts and 
feelings were 

validated 

It felt very caring and 
positive to have a 
difficult situation 

acknowledged and 
be able to explore 

my feelings around 
that. 

I was unclear that the 
conversation was as part of the 
sustain process- had I known it 
was, I would have discussed in 

more detail but I believed at the 
time it was somebody just briefly 

checking in. 

at present time there is no 
follow up care apart from 
occupational health which 
for me personally only just 
had been through. 



Reported 
thoughts 
about the 
whole process

I feel there needs to be more lower 
grade staff as people are more 

likely to talk if its peer to peer, also 
more advertising how to start the 

process.

Great initiative! Really 
important way of providing 

support and potential role in 
identifying recurring 

problems/ issues within 
systems or individuals. 

I really appreciate just the knowledge that 
there is a system in place for myself and my 

colleagues following an event that is 
concerning for them. Knowing the support 

was coming, was help in itself. 



Sustain –
challenges and 
barriers

Our primary challenges : Engagement , FINANCE , Time 



Engagement

 Increase inclusion/recruitment

 Embed/normalise the process

 Increased, and more open, support from organisation



Funding • Clear support for engagement in training is essential
• Currently administrative and leadership burden is high
• Psychology input is essential



Time

Individual time commitment is high at the moment

?Improve with expansion of team



Overcoming 
barriers

 Demonstrate effect – short and longer term

 Growth and recruitment

 Increase organisation buy in
 Psychology
 ?Data platform
 Expansion



Any questions
matt.julian@nhs.net

 Also, we need to acknowledge the contributions of
 Rachel Roberts
 David Viira
 Victoria Weare



References  B. Hudnall Stamm, 2009-2012. Professional Quality of Life: 
Compassion Satisfaction and Fatigue Version 5 (ProQOL)


