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Design and Process

« Matt Julian — Consultant Anaesthetist

Subjective assessment of the process

* Helen Halls — Perinatal Principal Clinical Psychologist

Introduction

Barriers and Opportunities

* Marianne Rowntree — Band 7 midwife ,Labour Ward co-ordinator
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* Spring 2021

What a nd * Anecdotal experience that staff were not getting support —
conclusion reached independently by multiple people

Why?

* Using Agile (—ish) methodology developed a process now in early
implementation
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I ’ Consideration

Reflection of available
systems

Process

Process

e Baseline Audit
Feedback * Teaching

e AdminTools
e “Reflective
Space”
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- Staff trigger/recognise incident
* ‘Debrief’

* Intervention
* Peer trained in Psychological First Aid

S U StAl N * Resources to support self help/adjustment

- Data collection/administration using Microsoft N365 suite

- Reflective space provided by psychologist
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Health > Psychology

Online Courses /
Psychology & Mental Health

Psychological First Aid

UK Health
Security
Agency

COVID-19:
Psychological First Aid

Enroll for Free
Starts Oct 25

Financial aid available

4.7 (3885 reviews)

63,267 alr

Get psychological first aid (PFA)
training and help people with
different needs to cope with the
‘emotional impact of COVID-19.

About this Course

172,523 recent views

About Instructors  Syllabus  Reviews  Enrollment Options  FAQ

142,221 enrolled on this course
Learn to provide psychological first aid to people in an emergency by employing the RAPID model: Reflective listening, A
Prioritization, Intervention, and Disposition.

Utilizing the RAPID model listening, of needs, F i Intervention, and Disposition), this sg
g Duration @ Weekly study @; 100% online! & Digital upgrade| provides perspectives on injuries and trauma that are beyond those physical in nature. The RAPID madel is readily appli
3 weeks 1 hour How it works Free SHOW ALL
Overview | Start dates Requirements ‘ Educators  What's included BKILLS YOU WILL GAIN

Use of MOOC



Maternity Survey

This survey is being performed to consider experiences
relating to psychological trauma and levels of stress within
working in the maternity service. y

ill be used to evaluate and develo
se scan the QR code.

| sustain

Incident Debrief &
Attendance Form

o)
)

Please keep a record of the meeting after events that staff consider
potentially harmful to their psychological wellbeing. This will allow
SuStAln to provide ongoing support.

— . B ) RN D N NN [ e—

Pass the device to members of the team to complete their best
contact (phone/e mail). If any member of the team does not wish to
be contacted they may simply enter “present” and if any member of
the team involved is absent then please simply include their name.

Gome and join our team! E mail tofind out more.

* Enable disseminated capture of
information

SUStAIN




Incident Debrief/Attendance Record

1y any
I there are n
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[* Regui

[1]ptease provide a brief description of the incident * |

parti
g rather than

Enter your answer

[2]pate of incident *|

Please is

ut date (dd/MMAyyyy)

[3]Please provide approximate time of incident (HFH:MM) *

I Enter your answer

[4.Was a Sustaln Debrief undertaken around time of the incident?]

[involvement Register!

[Piesse enter contact detais for all involved in the incident. if phane number entered, please add name 1o the field.
those wishing to opt out. please enter present’ to enable capture of the numbers of people involved.

these that may have in the incident. |

Eattendee 1]

Enter your answer

Elttendes 2

7]attendee 3

Blattende

Enter your answer

Blattendee 5|

Enter your answer

[1oJattendee &

Enter your arswer

T1JAttendea 7]

12]Attendee 8

‘ Enter your answer

(i3JAitendeed

Enter your answer

[1a]Atiendee 10|

Enter your answer

SUStAIN

* Details the ‘debrief’

- Capture participant details
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* 4 components, via MS Forms

- Demographic information

- PROQOL 5 questionnaire (Professional Quality of Life
Questionnaire version 5, 2009)

- Free text responses relating to stress/protective measures

STAFF 135 Staff Responses Responses

SURVEY
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Burnout and Secondary Trauma

Burnout and
Secondary
Trauma

70%
60%
Secondary
Burnout Level Trauma %

Count High 1.48148148 4 2.96296296 50%

Count Modereate 77-7777778 79 58.5185185
Count Low 20 1 37.7777778 4o%
scores suggest difficulties o

20%

10%

0%
Burnout Level Secondary Trauma



Compassion

Satisfaction

100%
90%
80%
70%
Compassion 60%
Satisfaction %
Count Low 8 5.92592593
Count Moderate 111 82.2222222 50%
Count High 15 11.1111111
4,0%

es represent greater satisfaction

30%

20%

10%

0%

Compassion Satisifaction

SUStAIN




Score Results by Role E SuStAIn}

Administrative Doctor HCA/SW Midwife Nurse Operating Department Sonographer
Practitioner

m Average of Compassion Satisfaction Score = Average of Secondary Trauma Stress Scale H Average of Burnout Scale




What do you

consider the most
stressful part of your

Hostile
Unsupportive
Alone
Overwhelmed
Lack of
communication

. Team fatigue
» Poor team
morale

Personal
relationships

Team dynamics

« Medical
interventions

. Trauma

. Patient
demands

« Unsafe patient
load / workload

. Persecution
fear

. Inadequate care

Feeling unsafe

t

Outside life

- Work life
balance
- Negative

J

Feeling unsafe f

Stress /
pressure
Paperwork
Diary
management
No capacity
Multiple roles

Workload

social media

SUStAIN

Lack of resources

}

[

Staffing

Working
Hours

Wider
R
Resources
« Overtime
. No breaks
. Shift work

'

Technology /
equipment
Minimal
training
Resources
lacking

Crisis lack of
staff
Underpaid
Lack of time
Department
rotation

Management

« Unsupportive
. Confusion

coviD
guidelines



What helps you

Manage stress at

Nothing

Supportive

Talk

Normalise

Laughter

Colleagues

A

Team dynamics

A

Team

Work

A

practicalities

« Making a
difference
« Variety Morals
. Patient
response {
Time
management
O.r ganisation Management  |t—-—
Diary control
Work
boundaries
« Time off ‘
+ Regular
breaks Time
+ Reduced
hours

. Adequate
staffing
« Standardi

sed
practice
« Debriefin

e
.

|
|

AN
A

—_—

. Effective
communication

. Team spirit

« Relationships

« Supportive

Self-care

)

Personal
Management

Physical exercise
Breathing
Meditation /
Mindfulness

Sustenance

- Beverages
. Food
. Medication

Y

Emotional
recharging

« Friends /
Family

« Home

« Rest

+ Hobbies

Talking

SUStAIN




Fatigue
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“{r y Struggling to §

%V ‘hold compassio

U nsup ported
\ 1 .\‘ A Isolated

Compassion
Focused
Support

Group

Personal
resources

SuStAln
Trauma
Pathway

Other
supportive
factors




Reported
Thoughts
about the

Intervention

kind and thoughtful
approach my
thoughts and
feelings were
validated

SUStAIN

It felt very caring and
positive to have a
difficult situation

acknowledged and

be able to explore

my feelings around
that.



Great initiative! Really
important way of providing
support and potential role in
identifying recurring

Re pOrted problems/ issues within
systems or individuals.

thoughts

about the
whole process

SUStAIN

| really appreciate just the knowledge that
there is a system in place for myself and my
colleagues following an event that is
concerning for them. Knowing the support
was coming, was help in itself.
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Sustain —

Cha | |e nges a nd Our primary challenges : Engagement, FINANCE, Time
barriers
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* Increase inclusion/recruitment

* Embed/normalise the process

Engagement

* Increased, and more open, support from organisation
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Fundlng * Clear support for engagement in training is essential
* Currently administrative and leadership burden is high
* Psychology input is essential
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Individual time commitment is high at the moment

?Improve with expansion of team
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- Demonstrate effect — short and longer term

* Growth and recruitment

Overcomi ng * Increase organisation buy in
* Psychology

barriers

+ ?Data platform
* Expansion




* Also, we need to acknowledge the contributions of

Any qUEStIOHS - Rachel Roberts
 David Viira

* Victoria Weare

matt.julian@nhs.net




* B. Hudnall Stamm, 2009-2012. Professional Quality of Life:
Compassion Satisfaction and Fatigue Version 5 (ProQOL)
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