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Practitioner Performance Advice
 Team Reviews

Factors to consider in decision making

A decision on whether to offer a team review will be made, by our Intervention Consideration Group (ICG), on the individual circumstances of the case. However, the following factors may be considered by the ICG:

· Do the concerns relate to the function of the team as a whole?

· Are the concerns centred solely on the relationship between two or three team members? (Under which circumstances another intervention, such as assisted mediation, may be more appropriate.) 

· Are the concerns linked to behavioural or conduct issues and not solely limited to clinical performance or fitness to practice concerns?

· Is there sufficient explanation of the issues?

· Are the parameters of the team identified clearly and are any other professional groups involved?

· Is there is a willingness – perceived or explicit – amongst all team members to explore the difficulties and seek resolution? 

· Could the concerns potentially impact on the quality and/or safety of the service?

· Are there concerns about the wider organisation (for example, from regulators)?

· Is there agreement that the issue is not capable of being resolved through another procedural route (such as grievance procedure, job planning appeals)?

· Is there assurance that the issue does not relate to contractual/employment requirements (such as working hours – scope of practice)?

· Whether the process is part of other formal processes such as a disciplinary sanction.

· Whether there is action taking place in parallel with the timing of the team review that has the potential to influence the process.
· Whether any of the participants do not fall within Practitioner Performance Advice’s professional remit.

· Confirm that any of the parties are not in a personal or external business relationship.

· Whether it is confirmed that all parties have consented to take part in the process.

· Whether there is evidence and acceptance of a joint problem between the parties.
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