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Next steps
All Trusts, whether successful or not, have received their outcome letters and successful Trusts were asked to commit to a number of areas to ensure that safety and learning benefits the wider NHS in line with the ethos of the Sign up to Safety Campaign. The commitments are for CEOs to confirm that:
1. Confirmation to be provided that the funds allocated will be used only in relation to the submitted bid;
2. The Trust is asked to publish a summary of their successful bid, including details of the anticipated outcomes, on their public website;
3. The Trust will provide details of their successful bid(s) to their Trust Board and their local commissioners and provide regular updates on the monitoring of their progress;
4. The Trust will provide feedback and share safety and learning themes with external partners and directly with the Safety and Learning team at NHS Resolution;
5. The Trust will agree to collaborate with NHS Resolution and Royal Colleges in the progress of implementation of the bid and in particular for all maternity bids with relevant Royal Colleges as regards maternity claims and outcomes from the bid.  More details will follow.
6. The Trust will agree to ‘buddy’ with an unsuccessful bidder in terms of sharing best practice to support quality improvements to those requiring additional support;
7. The Trust will agree to coordinate with Trusts requesting the same specific equipment or training to ensure procurement benefits from economies of scale and value for money – NHS Resolution will be in contact to provide details of those Trusts with shared purposes, equipment and training.
As Trusts have now received their funding and will already be engaged in implementing their safety improvement plans, the NHS LA’s Safety and Learning Team will facilitate the sharing of progress publicised by the Trusts, and ensure buddying arrangements take place with unsuccessful Trusts for a number of specialities.
In the area of maternity, two regional networking events for maternity units who submitted bids for funding have been organised, one in Manchester and one in London in July 2015. These events were facilitated by NHS Resolution and supported by Dr David Richmond President RCOG and Professor Cathy Warwick Chief Executive RCM.  They also included representation from NICE, NHS Supply Chain, Electronic Staff Record Program and the University of Northumbria. These events provided an opportunity for the successful bidders to ‘buddy’ up with Trusts who have been unsuccessful in their bids in terms of sharing best practice to support quality improvements and those requiring/requesting additional support.
Trusts which are not Foundation Trusts are required to implement plans of their bids within the year 2014/2015. Only Foundation Trusts can carry forward funding allocated.
Evaluation

Although it is too soon to consider the impact of the incentivisation scheme, there are plans to showcase the results of successful bids and more information on this will follow in the course of the year. Nevertheless, within year, it will be possible to evaluate how the incentivisation scheme was conducted, including the barriers and challenges experienced by Trusts in taking up the offer. NHS Resolution has received feedback from Trusts about the difficulties of meeting the deadline for the scheme in relation to winter pressures, regulatory visits and sign off requirements within Trusts. If another similar scheme ran, such elements would be addressed.
For all information queries relating to Safety and Learning or NHS Resolution support of the Sign up to Safety Campaign, please contact: safetyandlearningenquiries@nhsla.com.
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